
Vision 
Children have nutritious food and the knowledge to eat well, eliminating

hunger and its harmful effects on their physical and mental health.

Values
Our values are Determination, Caring, Efficiency, Community, and Leadership.

CHA staff identified these values as the ones we exhibit when we do our best

work to support children.

Mission 
Children’s Hunger Alliance helps children reach their full potential by providing

nutritious meals and food education right where they are, every day of the year.

Desired Future State 
By 2030, CHA will be a nationally recognized leader in increasing children’s food
security through nutritious meal programs and food education: leveraging data,

strategic partnerships, and a sustainable funding model. 

Program Growth and Partnerships

Statewide Nutrition Education

High-Performance Culture

CHA will support its strategic vision by increasing private funding; pursuing national,

state, and local policy changes; and building brand awareness and engagement.

To achieve this desired future state, CHA will be focusing on the following strategic

priorities over the next four years:

Strategic Priorities 

No child should sit in school hungry or go to bed hungry 



How We Get There 

High-Performance Culture: Retention is achieved and maintained at 85% or
higher, and employees embody CHA values 

Why this is a priority: Employees are CHA’s greatest asset and do the hard work of

delivering nourishing meals and nutrition education to partners throughout the

state. While CHA's retention rate is above the average of 80%, we will strive to

maintain retention rates at 85% or higher. Employees have created new

organizational values, and our annual evaluations will connect the team to values

as a metric. We expect 100% of the staff to exemplify CHA’s values.

Program Growth and Partnerships: Increase partnerships and access to
nutritious food by 20% over 2025 totals 

Why this is a priority: As CHA scales its infrastructure to support children’s basic

food needs, we can lower rates of food insecurity. While we cannot control all

factors, such as federal and state funding, we can creatively grow our programs

and partnerships to efficiently adapt to the environment. The current lack of

adequate nutrition for 20% of kids in Ohio contributes to health, workforce, and

military readiness issues.

Statewide Nutrition Education: Children across Ohio have nutrition
education and are offered a wider variety of foods 

Why this is a priority: Ohio is the only state in the country that does not have

nutrition education standards. Research shows that food access paired with

education has a greater impact on children’s health and well-being. Sixty-nine

percent of CHA program partners surveyed were greatly interested in providing the

children in their care with age-appropriate nutrition education. Our goal is to move

from a statically insignificant number of children in our programs receiving nutrition

education to at least 25% by 2030.


